DYNAMICS OF LEADERSHIP
Spring 2004; Course #34165-001
Tuesdays 7:00 – 9:30 p.m.; room 213 BSA

INSTRUCTOR:


Jolien A. Helsel


Office:  Room A409, Business Building  Kent campus; 


Voicemail:  330-672-1160


Email:  jhelsel@bsa3.kent.edu

Office hours:  Tuesdays 5:00 – 7:00 p.m., and by appointment


Course website:  jhelsel.pageout.net
COURSE DESCRIPTION:


Contemporary theories of management and leadership; practical application cases; personal assessment and opportunities to develop individual and group leadership

REQUIRED TEXT AND MATERIALS:
Leadership (McGraw-Hill Primis, 2003)


This is a custom text, which combines selected material from the following:
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(1)
Leadership, Enhancing the Lessons of Experience

(McGraw-Hill Irwin, 2002, 4th edition)


Authors:

     

Richard L. Hughes, Center for Creative Leadership
     

Robert C. Ginnett, Center For Creative Leadership
     

Gordon J. Curphy, The Blandin Foundation
(2)
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The Art of Leadership

(McGraw-Hill Irwin, 2003)


Authors:



George Manning, Northern Kentucky University



Kent Curtis, Northern Kentucky University
COURSE OBJECTIVES:


The objective of this course is to explore leadership in a theoretical and practical way.  You will learn the tools necessary to analyze diverse situations and determine an appropriate leadership response.

PRIOR KNOWLEDGE AND PREREQUISITES:


You are expected to have a basic understanding of the fundamental principles of business management before taking this course.  This knowledge should be gained through successful completion of M & IS 24163, Principles of Management.


You must be of junior or senior standing to register for this course.

COURSE REQUIREMENTS:


You are expected to attend every class.  The classroom lectures, exercises, and discussions are an integral part of the course and necessary for your full understanding of the subject.  You are expected to read all assigned material before class.  Most reading assignments will be from the text (see above); however, additional material may be distributed or assigned for discussion.  Preparation of all readings and cases will enable you to be an active participant in classroom discussions.  This, in turn, will increase your comprehension of the classic theories and your ability to apply them appropriately.


You are required to take all examinations.

COURSE WEBSITE:


The course website (URL:  jhelsel.pageout.net) will be used to post any powerpoint presentations, assignments, quizzes, handouts, test grades, announcements, etc.  You should consult this site frequently.


Most of the website is accessible only after you have signed up for a user ID and password.  To do this, access the website, click on the course (“Dynamics of Leadership”), then click on the “Student Registration” link (either on the left side of the page or at the bottom).  This should get you to the Student Registration page.

If you have never had access to a course website for which the URL ended in “pageout.net” (or if you have, but you cannot remember the User ID and password you used), then click on “Create New Account”.  The Create New Account page is attached also.  Complete all fields as indicated.  Choose a User ID and password; then be sure to make a note of the User ID and password and keep it in a safe place.  You may ignore the external student ID.  Click on the “Create” button on the bottom of the page to finalize your registration.  Do not share your User ID and password with anyone else, unless you want someone else to have access to your exam grades, quiz scores, etc.  Once you have created an account, every page on the website has at the top right hand side a link to “My Account” that will let you change/update any information previously submitted.
If you are currently enrolled (or were enrolled in a previous semester) in a course that uses a website with a URL ending in “pageout.net” and you want to use the same User ID and password for both courses, you can do so: Enter the User ID and password that you chose for the other course on the Student Registration page (i.e., bypassing the Create New Account button) and then click on the “Register” button.

Please note:  Use the “Student Registration” procedure only once.  If you register more than once, only the last registration will be saved.  This means that if you had grades connected with the previous registration, you won’t be able to access those.

One more thing about the website registration procedure:  You must register before February 10, 2004.  If you have not registered by that date, please contact the instructor.
GRADING:


Your grade will be determined by your test scores, the quality of your written and oral presentations, and your level of effort (participation).  Your grade will be calculated as follows:

Mid-term exam




100 points
  20%


Final exam





100 points
  20%


Written leadership paper (group effort)

100 points
  20%


Oral leadership paper presentation (group effort)
100 points
  20%


Participation





100 points
  20%


TOTAL





500 points
100%






POINTS
GRADE





450 – 500
        A





400 – 449 
        B





350 – 399
        C




300 – 349
        D





< 300

        F


Please note:  The University’s policy on student cheating and plagiarism is in effect in this course.  If you are not familiar with it, you can find it in any KSU telephone directory – it is your responsibility.  Cheating or plagiarism will result in a failing grade for the course, for all participants involved, and will be reported to the student conduct office.  See also:  C. Academic Honesty in “The Following Policies Apply to All Students in This Course” (attached).
EXAMINATIONS:


There will be two exams; each must be taken and passed successfully.  The format of the tests will be explained at least two weeks before the test date.  Leaders don’t make excuses for being late or unable to meet deadlines.  They show up and get the work done.  They make the hard decisions regardless of all the other pressures they are under.  A make-up exam will be offered in only the most extreme situations (i.e., birth or death in immediate family).

Both tests are to be completed on an individual bases by each student – i.e., NO GROUP WORK.

LEADERSHIP RESEARCH REPORT:


Teams:  You will be assigned to a team of about 5 students.  Teamwork is one of the most challenging parts of your educational process, and will probably be very challenging in your professional life as well.  No (successful) organization operates without some form of teamwork.  Furthermore, if there is no team, there is little opportunity for leadership.  Now is the time to practice functioning within a team and try to maximize what each member can contribute.


Written report:  Each team will select a leadership-related topic to research, analyze, and report on.  A thoughtful examination is required along with an evaluation of how this topic relates to leaders and the students’ future endeavors in leadership roles.  The written report should be 15-20 pages (3750-5000 words, about 250 words per page), typed and double-spaced, with 1-inch margins around.  The topic must be approved in advance.  A time-table for submission of initial draft and final paper will be provided; both initial draft and final paper must be submitted in electronic form as well as hard-copy.

In addition to content, written reports will be graded on form and presentation.  Form requires that correct spelling, punctuation, grammar, sentence structure, and bibliographic citations are used, always.  Presentation requires that the report be well organized for ease of reading.  Outlining the report using topic headings and numbering of pages is strongly recommended.  Providing a one or two-paragraph Executive Summary is required. 


Oral presentation:  Each team will also present their final research topic orally to the class in a formal presentation of about 40-45 minutes.  You will find a Presentation Inventory attached to this syllabus; this will be used when grading your presentation and, therefore, should be kept in mind as you construct your presentation.  You should approach this presentation as one given in a formal business setting to senior staff.  Creativity and ability to grab and hold the audience’s attention will be a factor when grading the presentation.  Content will be evaluated critically.  Be sure your presentation is backed up by fact and research.  It is expected that each presentation use either overhead slides or a PowerPoint presentation; a copy (hard-copy, as well as an electronic version for posting on the website) should be provided to the instructor at the time of the presentation.  Please note:  all communication skills (written, interpersonal, and presentation) are critical to professional success and effective leadership.

Suggested topics:  


1.  Ethics, white-collar crime, and whistleblowing


2.  Understanding and managing conflict


3.  Managing a diverse work force:



- why bother?



- gender issues (communication, understanding, empowering



- age issues (both young and old)



- physical disabilities



- ethnicity (African-, Asian-, Hispanic-, and Native-American)


4.  Managing change and/or a learning organization


5.  Leading an international/intercultural team


6.  Beyond failure:  How do people recover from failure; how do they bounce back?


7.  Leadership using the information age


8.  Visioning and creativity


9.  Company culture:  what to do when your company has a negative one.

PARTICIPATION:


Participation is a critical means of learning new information.  A wise person once said:  “You only get out of something what you put into it.”  Therefore, you will be given many opportunities throughout the semester for in-class participation.  These opportunities will be provided on a random basis; no scheduled time and no scheduled number of opportunities.  Some of these participation opportunities will include online quizzes and written response papers, others are discussion or activity oriented, and some will be impromptu oral presentations.  A variety of methods will be used to track and measure your participation.  Quantity and quality will be judged.  In other words, just talking and sharing war stories won’t do.  You must contribute in a substantive way, based on readings and preparation.  

Class participation and homework assignments as described above will account for 80 of the 100 possible points in participation.  The other 20 points will be awarded based on peer evaluations of your participation in group efforts.


HINT:  You cannot participate (earn participation credit) if you are not in class or if you attend class unprepared.

PEER EVALUATIONS:


At the end of the semester, each team member will be asked to evaluate his or her peer team members.  This peer evaluation will influence each student’s final participation grade.  It is intended to provide incentives for all students to work hard at the cases and team assignments.  It is also a way to reward someone who does things above and beyond your expectations, or to call out a “free rider”.  Each student will evaluate his or her fellow students as to the quantity and quality of their contribution to the team effort.  These evaluations will be averaged and points awarded on a percentage basis.


In addition, the oral leadership paper presentation will be evaluated by the entire class, using the attached Presentation Inventory.  Again, these evaluations will be averaged and points awarded on a percentage basis.  Peer evaluation of the oral leadership paper presentation will account for 40 of the 100 possible points in this area; the other 60 points are awarded by the instructor.
ELECTRONIC DEVICES:


No tape recorders, videotape equipment, cameras, or other communication equipment and/or devices (including cell phones) are to be used in class without the written permission of the instructor.

CLASS CANCELLATION (SNOW DAYS):


The University has set up a phone line that students may call to find out if classes have been cancelled due to inclement weather.  Call 330-672-3000, tune in to local TV and radio stations, or check the University website at www.kent.edu.  
The Following Policies Apply to All Students in this Course

A. Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

B. Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until Friday, January 24, 2004 to correct the error with your advising office.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
C. Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

D. For Spring 2004, the course withdrawal deadline is Saturday, March 20, 2004.   Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

E. Students with disabilities:  In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Service Center (672-3391).
PRESENTING GROUP:__________________ 
EVALUATOR:_________________

PRESENTATION INVENTORY
1.
FOCUS AND FLOW (e.g., is the subject and the purpose of the presentation clear; is a logical progression of ideas presented; does the presenter stick to the task at hand or wander away from it?)

Excellent…………………….Appropriate…………………….Needs work



5               4                    3                     2                    1

2.
AUDIENCE APPRAISAL (e.g. is there an assumption that the audience knows too much or too little; is the approach too specialized; is what the audience may want to know taken into consideration?)

Excellent…………………….Appropriate…………………….Needs work



5               4                    3                     2                    1

3.
ANALYSIS (e.g. are any assumptions made by the presenter identified and justified; does the presenter draw clear and obvious conclusions from the data presented; are the conclusions justified by the data presented?)

Excellent…………………….Appropriate…………………….Needs work



5               4                    3                     2                    1

4.
SENTENCE CONSTRUCTION AND WORD CHOICE (e.g. are the sentences used unnecessarily long, rambling, or complex; is the choice of words too abstract; is the language pretentious or too casual for the occasion; does the presenter depend too much on jargon?)

Excellent…………………….Appropriate…………………….Needs work



5               4                    3                     2                    1

5.
VOICE (e.g., loudness, projection, pitch, clear articulation, communication, particularly noticeable habits)

Excellent…………………….Appropriate…………………….Needs work



5               4                    3                     2                    1

6.
DEMEANOR AND ATTITUDE (e.g. visual contact with audience, facial expressiveness, body movement and gestures, posture, alertness, naturalness, self-confidence, friendliness, authoritativeness)

Excellent…………………….Appropriate…………………….Needs work



5               4                    3                     2                    1

SEE OTHER SIDE

7.
QUALITY OF OVERHEAD SLIDES (e.g. legibility, correct spelling)

Excellent…………………….Appropriate…………………….Needs work



5               4                    3                     2                    1

8.
DRESS (e.g., is the presenter appropriately dressed for the presentation?)

Excellent…………………….Appropriate…………………….Needs work



5               4                    3                     2                    1

COMMENTS:
